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Does strategic planning seem too overwhelming? Strategic Planning Made Easy
is designed to take the confusion and difficulty out of planning. This practical
book is a self-guided and cost-effective resource that will help bring focus to
your activities and grow your organization. If you need a roadmap for your
organization to make vision a reality, this is the resource for you.

The book presents an integrated, market-focused strategic planning process. The
three main concepts – developing your mission, reaching your market, and
establishing your measurement - are developed through 12 practical steps. Each
step contains appropriate content, thought provoking questions, relevant
examples and worksheets. An enlarged One-Page Strategic Growth Planning
Map is provided at the end of the book and is used to summarize and visualize
the plan.

This book is designed to stand alone or to be used as a reference guide in
conjunction with the online, interactive MyStrategicPlan.com. Companies can
build their plans quickly and efficiently, leading to increased growth and
unparalleled success.

Chapters include: Market-Focused Strategic Planning, Sustainable Competitive
Advantage, Mission Statement, Vision Statement, Core Values, Broad
Objectives, Internal and External Assessment, Target Customer Groups, Value
Creating Strategy Specific Goals, Functional Tactics, Financial Assessment,
Strategic Scorecard and Implementation
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Does strategic planning seem too overwhelming? Strategic Planning Made Easy is designed to take the
confusion and difficulty out of planning. This practical book is a self-guided and cost-effective resource that
will help bring focus to your activities and grow your organization. If you need a roadmap for your
organization to make vision a reality, this is the resource for you.

The book presents an integrated, market-focused strategic planning process. The three main concepts –
developing your mission, reaching your market, and establishing your measurement - are developed through
12 practical steps. Each step contains appropriate content, thought provoking questions, relevant examples
and worksheets. An enlarged One-Page Strategic Growth Planning Map is provided at the end of the book
and is used to summarize and visualize the plan.

This book is designed to stand alone or to be used as a reference guide in conjunction with the online,
interactive MyStrategicPlan.com. Companies can build their plans quickly and efficiently, leading to
increased growth and unparalleled success.

Chapters include: Market-Focused Strategic Planning, Sustainable Competitive Advantage, Mission
Statement, Vision Statement, Core Values, Broad Objectives, Internal and External Assessment, Target
Customer Groups, Value Creating Strategy Specific Goals, Functional Tactics, Financial Assessment,
Strategic Scorecard and Implementation
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Editorial Review

About the Author
Howard W. Olsen, Ph.D is the President of M3 Planning, Inc. Howard is an entrepreneur with more than 25
years of business experience. In addition, he was an assistant professor of marketing at the University of
Nevada, Reno. Howard has had 15 years of consulting experience working with clients in the areas of
strategic planning, marketing and financial management. He holds a Ph.D. in marketing and international
business and is a CPA.

Nancy D. Olsen is the Vice President of M3 Planning, Inc., a business development firm that specializes in
helping organizations develop their strategy to accomplish their growth plans. Nancy brings a breadth of
entrepreneurial expertise from owning five small businesses and consulting with entrepreneurs. She holds an
MS in Education, MA in Theology and an MBA in Management.

Users Review

From reader reviews:

Nellie Kim:

A lot of people always spent all their free time to vacation or even go to the outside with them friends and
family or their friend. Do you know? Many a lot of people spent they free time just watching TV, or even
playing video games all day long. If you want to try to find a new activity that is look different you can read
a new book. It is really fun to suit your needs. If you enjoy the book you read you can spent all day long to
reading a guide. The book Strategic Planning Made Easy: A Practical Guide to Growth and Profitability it
doesn't matter what good to read. There are a lot of people that recommended this book. They were enjoying
reading this book. When you did not have enough space bringing this book you can buy often the e-book.
You can m0ore quickly to read this book from your smart phone. The price is not very costly but this book
has high quality.

David Shetler:

Reading can called brain hangout, why? Because if you find yourself reading a book particularly book
entitled Strategic Planning Made Easy: A Practical Guide to Growth and Profitability your head will drift
away trough every dimension, wandering in every single aspect that maybe not known for but surely will
become your mind friends. Imaging each and every word written in a publication then become one type
conclusion and explanation in which maybe you never get previous to. The Strategic Planning Made Easy: A
Practical Guide to Growth and Profitability giving you yet another experience more than blown away your
brain but also giving you useful details for your better life with this era. So now let us teach you the relaxing
pattern the following is your body and mind will likely be pleased when you are finished reading through it,
like winning a sport. Do you want to try this extraordinary investing spare time activity?



Paul Green:

Many people spending their time by playing outside along with friends, fun activity using family or just
watching TV all day long. You can have new activity to invest your whole day by looking at a book. Ugh, do
you consider reading a book can definitely hard because you have to bring the book everywhere? It okay you
can have the e-book, having everywhere you want in your Mobile phone. Like Strategic Planning Made
Easy: A Practical Guide to Growth and Profitability which is obtaining the e-book version. So , why not try
out this book? Let's view.

Guadalupe Marshall:

As a university student exactly feel bored to reading. If their teacher expected them to go to the library as
well as to make summary for some book, they are complained. Just little students that has reading's internal
or real their interest. They just do what the instructor want, like asked to the library. They go to generally
there but nothing reading critically. Any students feel that looking at is not important, boring and also can't
see colorful photographs on there. Yeah, it is to get complicated. Book is very important for you. As we
know that on this period of time, many ways to get whatever you want. Likewise word says, ways to reach
Chinese's country. Therefore , this Strategic Planning Made Easy: A Practical Guide to Growth and
Profitability can make you sense more interested to read.
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