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Many organizations profit hugely by utilizing a Project Management Office
(PMO); it means they achieve benefits from standardizing and following project
management policies, processes, and methods. However, building an effective
PMO is a complex process; it requires clear vision and strong leadership so that,
over time, it will become the source for guidance, documentation, and metrics
related to the practices involved in managing and implementing projects.

Leading Successful PMOs will guide all project based organizations, and project
managers who contribute to and benefit from a PMO, towards maximizing their
project success. In it, Peter Taylor outlines the basics of setting up a PMO and
clearly explains how to ensure it will do exactly what you need it to do – the right
things, in the right way, in the right order, with the right team.
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Editorial Review

Review
'For years there has been an inaccurate view that PMOs define and maintain project management standards.
This view has led to untold PMO difficulties. The PMO in whatever shape or form is entirely about
leadership and achievement. Kudos to Peter Taylor for spotlighting this and bringing us this practical
reference.'
Mark Price Perry, Founder, BOT International and author, Business Driven PMO Setup and Business Driven
PPM

'Finally a book for current and aspiring PMO leaders. While any practitioner worth his or her salt knows that
the soft skills are what makes or breaks PMO leaders, too many organizations select their project leaders
based on technical expertise. Whether you are charged with selecting the next PMO leader, aspiring to be
one, or simply struggling to rise to the challenge of your leadership position Peter Taylor's insightful new
work, Leading Successful PMOs, will help set you on a focused path to leadership and success.'
J. LeRoy Ward, Executive Vice President, ESI International

'It is fascinating to see the positioning and examination of the PMO from the Business Organization
perspective. Not least of interest are the six PMO types viewed from this perspective. Is this the catalyst
needed to get PMOs re-positioned by Business Schools?'
Eric Stein MSc Eng PMP IBM GTS Service delivery, Leader TPS Nordic cPMO Portfolio Review

'What makes this book different from others is that it touches only lightly on the mechanisms of project /
programme / portfolio management and how a PMO runs, and instead focuses on the features and attributes
of successful PMOs, and by extension the features and attributes of successful PMO leaders...Peter has found
an excellent tone of voice in writing this book; it sounds like a seasoned 'old pro' mentoring a well-respected
up-and-coming colleague...All in all I found this an enjoyable and informative read, with some new thinking
based on original (informal) research. I would recommend this book to all PMO leaders, and those aspiring
to become so... it's the kind of book you'll come back to again and again.' --Ken Burrell, Managing Director,
Brilliant Baselines Ltd

About the Author
Peter Taylor is a dynamic and commercially astute professional who, over the last 26 years, has achieved
notable success in project management. His background is in project management across three major
business areas using MRP/ERP systems with various software houses culminating in his current role with
Infor, and including Business Intelligence (BI) with Cognos, and Product Lifecycle Management (PLM) with
Siemens. He has spent the last seven years leading PMOs and developing project managers and is now
focusing on project-based services development with Infor. Peter is an accomplished communicator and
leader; he is a professional speaker as well as the author of The Lazy Project Manager and The Lazy Winner.

Users Review

From reader reviews:



Kerri Goodman:

Do you one among people who can't read pleasurable if the sentence chained in the straightway, hold on
guys this specific aren't like that. This Leading Successful PMOs: How to Build the Best Project
Management Office for Your Business book is readable by means of you who hate those straight word style.
You will find the information here are arrange for enjoyable reading experience without leaving possibly
decrease the knowledge that want to offer to you. The writer involving Leading Successful PMOs: How to
Build the Best Project Management Office for Your Business content conveys thinking easily to understand
by a lot of people. The printed and e-book are not different in the content material but it just different
available as it. So , do you still thinking Leading Successful PMOs: How to Build the Best Project
Management Office for Your Business is not loveable to be your top checklist reading book?

Joey Leigh:

The book with title Leading Successful PMOs: How to Build the Best Project Management Office for Your
Business includes a lot of information that you can learn it. You can get a lot of benefit after read this book.
That book exist new knowledge the information that exist in this reserve represented the condition of the
world now. That is important to yo7u to be aware of how the improvement of the world. This specific book
will bring you within new era of the globalization. You can read the e-book with your smart phone, so you
can read the item anywhere you want.

Clarence Danner:

This Leading Successful PMOs: How to Build the Best Project Management Office for Your Business is
fresh way for you who has attention to look for some information since it relief your hunger info. Getting
deeper you into it getting knowledge more you know or perhaps you who still having bit of digest in reading
this Leading Successful PMOs: How to Build the Best Project Management Office for Your Business can be
the light food to suit your needs because the information inside this particular book is easy to get by simply
anyone. These books create itself in the form which is reachable by anyone, yeah I mean in the e-book web
form. People who think that in publication form make them feel sleepy even dizzy this reserve is the answer.
So there is no in reading a guide especially this one. You can find what you are looking for. It should be here
for you. So , don't miss it! Just read this e-book kind for your better life in addition to knowledge.

Ronny Baird:

Don't be worry should you be afraid that this book can filled the space in your house, you will get it in e-
book method, more simple and reachable. This kind of Leading Successful PMOs: How to Build the Best
Project Management Office for Your Business can give you a lot of friends because by you considering this
one book you have point that they don't and make you actually more like an interesting person. This specific
book can be one of a step for you to get success. This guide offer you information that maybe your friend
doesn't understand, by knowing more than different make you to be great men and women. So , why
hesitate? Let's have Leading Successful PMOs: How to Build the Best Project Management Office for Your
Business.
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