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Being Agile is your roadmap to successfully transforming your organization to an
Agile culture. Veteran agile coach Mario Moreira teaches new adopters how to
implement a robust Agile framework to derive from it the maximum business
benefit in terms of customer value, revenue, and employee engagement. 

Agile is a ubiquitous watchword in the corporate world, but only a minority of
companies understand and practice what they pay lip service to. Too many
content themselves with half-baked approximations such as Fragile (fragile
Agile), ScrumBut (Scrum but not the practices), and Scrum Fall (mini-waterfalls
in the sprints). Moreira shows maturing early adopters how to bridge the chasm
between going through the motions of doing Agile and genuinely being Agile.

After a high-level synopsis of Agile’s values and principles, methodologies
(including Scrum, Kanban, DSDM, Leam, VFQ, and XP), and roles, Moreira
plunges into the nitty-gritty of how to apply the ready, implement, coach, and
hone (RICH) deployment model to all phases of a project in such a way as to
embody and inculcate agile values and principles at the team level and promote
agile transformation across your organization's culture.
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Being Agile is your roadmap to successfully transforming your organization to an Agile culture. Veteran
agile coach Mario Moreira teaches new adopters how to implement a robust Agile framework to derive from
it the maximum business benefit in terms of customer value, revenue, and employee engagement. 

Agile is a ubiquitous watchword in the corporate world, but only a minority of companies understand and
practice what they pay lip service to. Too many content themselves with half-baked approximations such as
Fragile (fragile Agile), ScrumBut (Scrum but not the practices), and Scrum Fall (mini-waterfalls in the
sprints). Moreira shows maturing early adopters how to bridge the chasm between going through the motions
of doing Agile and genuinely being Agile.

After a high-level synopsis of Agile’s values and principles, methodologies (including Scrum, Kanban,
DSDM, Leam, VFQ, and XP), and roles, Moreira plunges into the nitty-gritty of how to apply the ready,
implement, coach, and hone (RICH) deployment model to all phases of a project in such a way as to embody
and inculcate agile values and principles at the team level and promote agile transformation across your
organization's culture.
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Editorial Review

About the Author
Mario E. Moreira is a writer for Agile Journal and a columnist for CM Crossroads Journal. He has worked in
the Configuration Management field since 1986 and in the Agile field since 1998, serving successively as
Vice President of Architecture and Methods at Fidelity Investments and Senior Director for Agile and CM at
CA Technologies. He is a certified ScrumMaster through Ken Schwaber (co-founder of Scrum) and a
certified Scrum Professional. Moreira is the author of Adapting Configuration Management for Agile Teams,
Software Configuration Management Implementation Roadmap, and Agile for Dummies.

Users Review

From reader reviews:

Donna Barragan:

Have you spare time for just a day? What do you do when you have more or little spare time? That's why,
you can choose the suitable activity for spend your time. Any person spent their own spare time to take a go
walking, shopping, or went to often the Mall. How about open as well as read a book entitled Being Agile:
Your Roadmap to Successful Adoption of Agile? Maybe it is to get best activity for you. You already know
beside you can spend your time along with your favorite's book, you can smarter than before. Do you agree
with the opinion or you have different opinion?

Matthew Ibarra:

The book Being Agile: Your Roadmap to Successful Adoption of Agile make one feel enjoy for your spare
time. You should use to make your capable a lot more increase. Book can to become your best friend when
you getting strain or having big problem with the subject. If you can make reading a book Being Agile: Your
Roadmap to Successful Adoption of Agile to get your habit, you can get much more advantages, like add
your current capable, increase your knowledge about a few or all subjects. You could know everything if you
like wide open and read a reserve Being Agile: Your Roadmap to Successful Adoption of Agile. Kinds of
book are a lot of. It means that, science reserve or encyclopedia or other individuals. So , how do you think
about this publication?

Virginia Shrader:

In this 21st centuries, people become competitive in each way. By being competitive today, people have do
something to make these survives, being in the middle of the actual crowded place and notice by simply
surrounding. One thing that occasionally many people have underestimated this for a while is reading. Yep,
by reading a e-book your ability to survive raise then having chance to stand than other is high. For you
personally who want to start reading some sort of book, we give you this particular Being Agile: Your
Roadmap to Successful Adoption of Agile book as beginning and daily reading e-book. Why, because this
book is greater than just a book.



Joy Carlson:

Publication is one of source of knowledge. We can add our know-how from it. Not only for students but
additionally native or citizen will need book to know the revise information of year in order to year. As we
know those ebooks have many advantages. Beside we all add our knowledge, could also bring us to around
the world. With the book Being Agile: Your Roadmap to Successful Adoption of Agile we can take more
advantage. Don't that you be creative people? For being creative person must choose to read a book. Simply
choose the best book that ideal with your aim. Don't be doubt to change your life at this book Being Agile:
Your Roadmap to Successful Adoption of Agile. You can more pleasing than now.
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