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Effective Dashboard Design is about performance dashboards - taking the
reader on a journey of converting typical reporting style dashboards into
dashboards specifically designed to promote improvement in strategic
performance. This is not a book about screens for system monitoring or how to
develop the backend data infrastructure. Both these topics are expert areas in
themselves - this is a book about dashboards that are action focused to effectively
improve productivity and increase profit.

EDD suits businesses of all sizes - with tips on helping medium-sized and
smaller businesses gain access to the powerful insight by using simple,
inexpensive tools to create the latest innovations in graphs, designed specifically
for higher performance outcomes.

You will learn:

How the brain sees a dashboard; using pre-attentive attributes to rapidly●

upload insight
How to apply Gestalt principles of design to dashboards●

How to select more meaningful KPI that provide more insight than most KPI●

used today
Why selecting the correct graph is so important to providing a true●

performance story
The best way to get users involved●

How to transform hardened report users to dashboard disciples●

The key differences between different types of dashboards, and how to●

personalize dashboards for individual roles.
Practical tips you can apply today for instant dashboard improvement - to●

deliver greater insight in less time
The best way to use pre-packaged KPI and grid templates●

How to transform your current dashboards into a performance management●

system
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A step-by-step walk through of a real-life scenario dashboard design; learn●

how small tweaks to graphs significantly improve their output
A quick and inexpensive way to develop proformas●

How to repurpose existing Microsoft Excel functionality into innovative●

graph formats
The limits of dashboard software, and how to work around them●

The most common mistakes in dashboards; and how to avoid them●

How to integrate dashboards into SharePoint to get the best value from your●

real estate
Considerations for small screens●

Best practices in managing change with the deployment of dashboards●

Why standard user testing doesn't work for dashboards - how to get more value●

from a simpler, new approach
Practical advice on managing dashboard design programs●

This is not just a design book - it's a 'how to book'. It provides  real-life
examples, independent of the type of software being used.

Dashboard design is not intuitive and goes beyond the way a dashboard looks.
Effective dashboards perform well because they have the right KPI visualized
in the best possible way. This book covers both of these elements. Starting from
a proven theoretical background from visualization experts such as Edward Tufte
and Stephen Few - it then takes a step further into the detailed thought processes
behind tweaking every graph.

In spite of strong opinions based on factual research, EDD is no 'listen to me,
I'm an expert' kind of book. It gets to the raw heart of what makes a dashboard
perform - not just look good. The design concepts in this book are founded on
proven practices - not just personal preferences. They make sense. They
constantly aim to give the end user more value. The advice given is immediately
applicable to any dashboard, in any business.
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strategic performance. This is not a book about screens for system monitoring or how to develop the
backend data infrastructure. Both these topics are expert areas in themselves - this is a book about
dashboards that are action focused to effectively improve productivity and increase profit.

EDD suits businesses of all sizes - with tips on helping medium-sized and smaller businesses gain access to
the powerful insight by using simple, inexpensive tools to create the latest innovations in graphs, designed
specifically for higher performance outcomes.
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Practical tips you can apply today for instant dashboard improvement - to deliver greater insight in less●
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significantly improve their output
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How to repurpose existing Microsoft Excel functionality into innovative graph formats●

The limits of dashboard software, and how to work around them●

The most common mistakes in dashboards; and how to avoid them●

How to integrate dashboards into SharePoint to get the best value from your real estate●

Considerations for small screens●

Best practices in managing change with the deployment of dashboards●

Why standard user testing doesn't work for dashboards - how to get more value from a simpler, new●

approach
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This is not just a design book - it's a 'how to book'. It provides  real-life examples, independent of the type
of software being used.



Dashboard design is not intuitive and goes beyond the way a dashboard looks. Effective dashboards perform
well because they have the right KPI visualized in the best possible way. This book covers both of these
elements. Starting from a proven theoretical background from visualization experts such as Edward Tufte
and Stephen Few - it then takes a step further into the detailed thought processes behind tweaking every
graph.

In spite of strong opinions based on factual research, EDD is no 'listen to me, I'm an expert' kind of book.
It gets to the raw heart of what makes a dashboard perform - not just look good. The design concepts in this
book are founded on proven practices - not just personal preferences. They make sense. They constantly
aim to give the end user more value. The advice given is immediately applicable to any dashboard, in any
business.
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Editorial Review

Users Review

From reader reviews:

James Snyder:

What do you concentrate on book? It is just for students since they are still students or this for all people in
the world, what best subject for that? Only you can be answered for that query above. Every person has
distinct personality and hobby for each other. Don't to be obligated someone or something that they don't
want do that. You must know how great and also important the book Effective Dashboard Design: Design
Secrets to Getting More Value From Performance Dashboards. All type of book are you able to see on many
resources. You can look for the internet sources or other social media.

Donovan Houseman:

Beside this particular Effective Dashboard Design: Design Secrets to Getting More Value From Performance
Dashboards in your phone, it might give you a way to get nearer to the new knowledge or facts. The
information and the knowledge you will got here is fresh from the oven so don't always be worry if you feel
like an old people live in narrow community. It is good thing to have Effective Dashboard Design: Design
Secrets to Getting More Value From Performance Dashboards because this book offers for your
requirements readable information. Do you often have book but you don't get what it's interesting features of.
Oh come on, that won't happen if you have this inside your hand. The Enjoyable agreement here cannot be
questionable, like treasuring beautiful island. Techniques you still want to miss the idea? Find this book in
addition to read it from right now!

Linda McGrane:

This Effective Dashboard Design: Design Secrets to Getting More Value From Performance Dashboards is
new way for you who has interest to look for some information because it relief your hunger of information.
Getting deeper you upon it getting knowledge more you know or perhaps you who still having tiny amount
of digest in reading this Effective Dashboard Design: Design Secrets to Getting More Value From
Performance Dashboards can be the light food to suit your needs because the information inside this specific
book is easy to get through anyone. These books produce itself in the form and that is reachable by anyone,
that's why I mean in the e-book web form. People who think that in guide form make them feel tired even
dizzy this e-book is the answer. So there isn't any in reading a publication especially this one. You can find
what you are looking for. It should be here for anyone. So , don't miss it! Just read this e-book style for your
better life as well as knowledge.



Billie Gallagher:

Reserve is one of source of expertise. We can add our knowledge from it. Not only for students but in
addition native or citizen need book to know the change information of year to help year. As we know those
publications have many advantages. Beside many of us add our knowledge, can also bring us to around the
world. By the book Effective Dashboard Design: Design Secrets to Getting More Value From Performance
Dashboards we can consider more advantage. Don't you to definitely be creative people? Being creative
person must like to read a book. Merely choose the best book that acceptable with your aim. Don't become
doubt to change your life by this book Effective Dashboard Design: Design Secrets to Getting More Value
From Performance Dashboards. You can more pleasing than now.
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