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Engage your employees with a mentoring program that spans across the
generations.

With a workforce full of varying degrees of experience, the focus is often on the
challenges of balancing a multigenerational staff. But what can be overlooked is
what these generations can learn from each other. Senior members in
organizations have expressed that they continually want to learn?and not only
teach. These findings lead Reitman and Benatti to create the Mentoring
Partnership Model, which is a way for new and seasoned employees to partner
and learn from each other. This book is a two-part presentation of how to
implement this model into your organization: a facilitator's handbook outlining
the process and a participant's workbook complete with worksheets and
templates. Use the Mentoring Partnership Model to pass on knowledge and retain
and engage employees.

 Covers the characteristics of an effective mentor and why mentoring works.
 Offers step-by-step instructions of each stage of the program.
 Includes the worksheets, evaluation forms, and checklists to use in your
program.
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Engage your employees with a mentoring program that spans across the generations.

With a workforce full of varying degrees of experience, the focus is often on the challenges of balancing a
multigenerational staff. But what can be overlooked is what these generations can learn from each other.
Senior members in organizations have expressed that they continually want to learn?and not only teach.
These findings lead Reitman and Benatti to create the Mentoring Partnership Model, which is a way for new
and seasoned employees to partner and learn from each other. This book is a two-part presentation of how to
implement this model into your organization: a facilitator's handbook outlining the process and a participant's
workbook complete with worksheets and templates. Use the Mentoring Partnership Model to pass on
knowledge and retain and engage employees.

 Covers the characteristics of an effective mentor and why mentoring works.
 Offers step-by-step instructions of each stage of the program.
 Includes the worksheets, evaluation forms, and checklists to use in your program.
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Editorial Review

About the Author
Sylvia Ramirez Benatti brings more than 20 years of experience in the nonprofit sector as a trainer and
consultant and university professor in nonprofit management.

Users Review

From reader reviews:

Jason Silva:

Here thing why this kind of Creating a Mentoring Program: Mentoring Partnerships Across the Generations
are different and reliable to be yours. First of all studying a book is good nevertheless it depends in the
content of it which is the content is as delicious as food or not. Creating a Mentoring Program: Mentoring
Partnerships Across the Generations giving you information deeper as different ways, you can find any book
out there but there is no e-book that similar with Creating a Mentoring Program: Mentoring Partnerships
Across the Generations. It gives you thrill looking at journey, its open up your current eyes about the thing in
which happened in the world which is perhaps can be happened around you. It is possible to bring
everywhere like in playground, café, or even in your technique home by train. For anyone who is having
difficulties in bringing the branded book maybe the form of Creating a Mentoring Program: Mentoring
Partnerships Across the Generations in e-book can be your alternative.

Annette Carroll:

Creating a Mentoring Program: Mentoring Partnerships Across the Generations can be one of your beginner
books that are good idea. We recommend that straight away because this reserve has good vocabulary that
may increase your knowledge in vocabulary, easy to understand, bit entertaining however delivering the
information. The copy writer giving his/her effort to get every word into enjoyment arrangement in writing
Creating a Mentoring Program: Mentoring Partnerships Across the Generations however doesn't forget the
main place, giving the reader the hottest and based confirm resource info that maybe you can be one of it.
This great information can certainly drawn you into completely new stage of crucial considering.

Grady Comer:

Your reading sixth sense will not betray an individual, why because this Creating a Mentoring Program:
Mentoring Partnerships Across the Generations book written by well-known writer who knows well how to
make book that could be understand by anyone who all read the book. Written throughout good manner for
you, dripping every ideas and composing skill only for eliminate your own personal hunger then you still
question Creating a Mentoring Program: Mentoring Partnerships Across the Generations as good book not
just by the cover but also by the content. This is one e-book that can break don't assess book by its cover, so
do you still needing an additional sixth sense to pick this particular!? Oh come on your studying sixth sense
already told you so why you have to listening to one more sixth sense.



Alita Schmidt:

On this era which is the greater man or who has ability in doing something more are more important than
other. Do you want to become one among it? It is just simple method to have that. What you need to do is
just spending your time very little but quite enough to enjoy a look at some books. On the list of books in the
top record in your reading list is definitely Creating a Mentoring Program: Mentoring Partnerships Across
the Generations. This book that is qualified as The Hungry Hillsides can get you closer in becoming precious
person. By looking way up and review this e-book you can get many advantages.
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