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In this time of healthcare reform, nurse leaders are held accountable for the
financial aspect of healthcare more than ever before. Ensure you understand the
financial terminology, your budget statement, and how to successfully plan and
budget for your department with the straightforward explanations found in
Finance and Budgeting Made Simple: Essentials Skills for Nurses.

KT Waxman, DNP, MBA, RN, CNL, CENP, CHSE, has taken her years of
experience teaching nurses about finance and budgeting and crafted an essential
book for new managers as well as anyone who needs more guidance on
budgeting. It covers only the information you need and takes you step by step
through your budget so you understand each part and know what to do.

Trust Finance and Budgeting Made Simple to help you understand your unit's
budget, plan appropriate staffing, get involved in setting budgets, and make
budgeting presentations to senior staff.

Benefits:

- The only basic guide to finance and budgeting written for nurse managers and
nurse leaders
- Comprehend the financial side of healthcare through easy-to-understand advice
- Eliminate guesswork with straightforward descriptions of each section of
important financial forms and reports
- Save time with plain English definitions of potentially confusing financial
terminology
- Secure executive buy-in with concise explanations of how the nursing
department's financial performance affects the entire organization
- Handle the budget process with quick and helpful field-tested tips and
reminders
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- Prepare budget presentations and build business plans with simple and easy-to-
follow instructions
- Obtain adequate financial support for the department through right-way, wrong-
way tips
- Provide time-saving insight to ancillary leaders who also need financial training
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In this time of healthcare reform, nurse leaders are held accountable for the financial aspect of healthcare
more than ever before. Ensure you understand the financial terminology, your budget statement, and how to
successfully plan and budget for your department with the straightforward explanations found in Finance
and Budgeting Made Simple: Essentials Skills for Nurses.

KT Waxman, DNP, MBA, RN, CNL, CENP, CHSE, has taken her years of experience teaching nurses
about finance and budgeting and crafted an essential book for new managers as well as anyone who needs
more guidance on budgeting. It covers only the information you need and takes you step by step through
your budget so you understand each part and know what to do.

Trust Finance and Budgeting Made Simple to help you understand your unit's budget, plan appropriate
staffing, get involved in setting budgets, and make budgeting presentations to senior staff.

Benefits:

- The only basic guide to finance and budgeting written for nurse managers and nurse leaders
- Comprehend the financial side of healthcare through easy-to-understand advice
- Eliminate guesswork with straightforward descriptions of each section of important financial forms and
reports
- Save time with plain English definitions of potentially confusing financial terminology
- Secure executive buy-in with concise explanations of how the nursing department's financial performance
affects the entire organization
- Handle the budget process with quick and helpful field-tested tips and reminders
- Prepare budget presentations and build business plans with simple and easy-to-follow instructions
- Obtain adequate financial support for the department through right-way, wrong-way tips
- Provide time-saving insight to ancillary leaders who also need financial training
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Editorial Review

About the Author

KT Waxman, DNP, MBA, RN, CNL, CENP, CHSE, is a nurse leader with more than 30 years of
experience in healthcare and corporate settings. She is a tenure-earning assistant professor at the University
of San Francisco School of Nursing and Health Professions. She is also director of the California Simulation
Alliance (CSA) at the California Institute for Nursing & Health Care (CINHC). An internationally known
speaker and author, Waxman is past president of the Association of California Nurse Leaders (ACNL) and
currently serves as treasurer of the American Organization of Nurse Executives (AONE).

Users Review

From reader reviews:

Robert Hollinger:

The book Finance and Budgeting Made Simple: Essential Skills for Nurses can give more knowledge and
also the precise product information about everything you want. Why then must we leave a good thing like a
book Finance and Budgeting Made Simple: Essential Skills for Nurses? Some of you have a different
opinion about e-book. But one aim this book can give many data for us. It is absolutely right. Right now, try
to closer along with your book. Knowledge or details that you take for that, you may give for each other; you
are able to share all of these. Book Finance and Budgeting Made Simple: Essential Skills for Nurses has
simple shape however you know: it has great and large function for you. You can seem the enormous world
by available and read a guide. So it is very wonderful.

Marvis Byrnes:

Reading a book can be one of a lot of exercise that everyone in the world adores. Do you like reading book
consequently. There are a lot of reasons why people like it. First reading a publication will give you a lot of
new details. When you read a book you will get new information because book is one of many ways to share
the information or perhaps their idea. Second, studying a book will make you actually more imaginative.
When you examining a book especially fiction book the author will bring you to definitely imagine the story
how the character types do it anything. Third, you can share your knowledge to other folks. When you read
this Finance and Budgeting Made Simple: Essential Skills for Nurses, you are able to tells your family,
friends and soon about yours reserve. Your knowledge can inspire average, make them reading a e-book.

James Soltero:

A lot of e-book has printed but it differs from the others. You can get it by internet on social media. You can
choose the best book for you, science, comedy, novel, or whatever by searching from it. It is called of book
Finance and Budgeting Made Simple: Essential Skills for Nurses. You can add your knowledge by it.
Without leaving the printed book, it might add your knowledge and make you happier to read. It is most



important that, you must aware about guide. It can bring you from one location to other place.

Ophelia Ellis:

What is your hobby? Have you heard that question when you got students? We believe that that query was
given by teacher with their students. Many kinds of hobby, Everybody has different hobby. Therefore you
know that little person such as reading or as reading become their hobby. You have to know that reading is
very important and also book as to be the thing. Book is important thing to increase you knowledge, except
your personal teacher or lecturer. You see good news or update with regards to something by book. Amount
types of books that can you take to be your object. One of them is this Finance and Budgeting Made Simple:
Essential Skills for Nurses.
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