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Many books explain how to construct a value stream map, but few explain the
process conditions and characteristics required to ensure a value stream map can
be completed successfully. Lean Execution: The Basic Implementation Guide
for Maximizing Process Performance fills this need.

Although the book explains Lean methods and tools that maximize process
performance, its main focus is on providing readers with detailed guidelines,
process conditions, and helpful tips for ensuring successful implementation.

Based on Clifford Fiore’s insights and experiences gained through years of
firsthand application and implementation of Lean methods, the book supplies
easy-to-understand explanations of proven Lean tools, methods, and concepts.
For example, the concept of flow/theory of constraints is reviewed using a garden
hose analogy.

The text introduces material in a manner that mirrors the natural sequence for
general implementation. It provides simple calculations, worksheets, and
examples to reinforce the key concepts involved with determining production
rates and process variation.

In addition to explaining how to apply Lean tools correctly, the book provides the
big picture perspective required to select and apply the appropriate Lean tool at
the right time, while gaining helpful insight about the process under review.
Sharing valuable lessons learned by trial and error, the book can help
practitioners save valuable time and resources by not repeating similar mistakes.

The book concludes with a summary that outlines a blueprint for maximizing
success during implementation.

Clifford Fiore has spent more than 30 years at a Fortune 500 company and is a
recognized leader in applying Lean and Six Sigma methodologies. He is also a
certified black belt and Lean expert. Through his work in adapting process
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improvement techniques in engineering, manufacturing, and the supply chain, he
has emerged as an industry leader in implementing concepts towards reducing
product cost, quality defects, and development cycle times.
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Many books explain how to construct a value stream map, but few explain the process conditions and
characteristics required to ensure a value stream map can be completed successfully. Lean Execution: The
Basic Implementation Guide for Maximizing Process Performance fills this need.

Although the book explains Lean methods and tools that maximize process performance, its main focus is on
providing readers with detailed guidelines, process conditions, and helpful tips for ensuring successful
implementation.

Based on Clifford Fiore’s insights and experiences gained through years of firsthand application and
implementation of Lean methods, the book supplies easy-to-understand explanations of proven Lean tools,
methods, and concepts. For example, the concept of flow/theory of constraints is reviewed using a garden
hose analogy.

The text introduces material in a manner that mirrors the natural sequence for general implementation. It
provides simple calculations, worksheets, and examples to reinforce the key concepts involved with
determining production rates and process variation.

In addition to explaining how to apply Lean tools correctly, the book provides the big picture perspective
required to select and apply the appropriate Lean tool at the right time, while gaining helpful insight about
the process under review. Sharing valuable lessons learned by trial and error, the book can help practitioners
save valuable time and resources by not repeating similar mistakes.

The book concludes with a summary that outlines a blueprint for maximizing success during implementation.

Clifford Fiore has spent more than 30 years at a Fortune 500 company and is a recognized leader in applying
Lean and Six Sigma methodologies. He is also a certified black belt and Lean expert. Through his work in
adapting process improvement techniques in engineering, manufacturing, and the supply chain, he has
emerged as an industry leader in implementing concepts towards reducing product cost, quality defects, and
development cycle times.
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Editorial Review

Review

"Lean Execution: The Basic Implementation Guide for Maximizing Process Performance provides a
thorough, easily understandable, step-by-step ‘how-to guide’ with respect to implementing Lean activities in
your organization that can be utilized as a training guide or as a concise refresher."
?Michael S. Holmes, President, Cadence Aerospace, ADM Operations

About the Author

Cliff Fiore has been employed by a Fortune 500 company for the past 30 years and is a certified Lean expert
and Six Sigma black belt. He holds a Bachelor of Science degree in Mechanical Engineering Technology and
a Master of Business Administration degree in Technology Management. Early career stops included
positions in manufacturing engineering, design engineering, and production support.

For the past 18 years, Cliff has been involved with continuous improvement activities associated with the
application of Lean and Six Sigma. He has extensive experience in applying these concepts in numerous
manufacturing, supply chain, and administrative processes, particularly in the area of product development.

Cliff has authored two previous books on the application of Lean methods in product development: Lean
Strategies for Product Development, published by ASQ in 2003, and Accelerated Product Development,
published by Productivity Press in 2004.

Cliff has been an adjunct faculty member in the Maricopa County Community College District for the past
15 years teaching courses in Lean manufacturing, blueprint reading, technical writing, and properties of
materials.

Users Review

From reader reviews:

Evan Hinson:

Do you one of people who can't read enjoyable if the sentence chained within the straightway, hold on guys
this kind of aren't like that. This Lean Execution: The Basic Implementation Guide for Maximizing Process
Performance book is readable by you who hate the perfect word style. You will find the facts here are
arrange for enjoyable reading experience without leaving possibly decrease the knowledge that want to give
to you. The writer of Lean Execution: The Basic Implementation Guide for Maximizing Process
Performance content conveys prospect easily to understand by many individuals. The printed and e-book are
not different in the information but it just different such as it. So , do you continue to thinking Lean
Execution: The Basic Implementation Guide for Maximizing Process Performance is not loveable to be your
top checklist reading book?



Sandra Yunker:

Reading a publication tends to be new life style with this era globalization. With reading you can get a lot of
information that could give you benefit in your life. Using book everyone in this world may share their idea.
Guides can also inspire a lot of people. Plenty of author can inspire their reader with their story or their
experience. Not only the storyplot that share in the books. But also they write about the information about
something that you need example. How to get the good score toefl, or how to teach your kids, there are many
kinds of book that exist now. The authors on earth always try to improve their skill in writing, they also
doing some analysis before they write with their book. One of them is this Lean Execution: The Basic
Implementation Guide for Maximizing Process Performance.

Goldie Oleary:

Can you one of the book lovers? If so, do you ever feeling doubt while you are in the book store? Attempt to
pick one book that you just dont know the inside because don't evaluate book by its deal with may doesn't
work is difficult job because you are frightened that the inside maybe not because fantastic as in the outside
appearance likes. Maybe you answer can be Lean Execution: The Basic Implementation Guide for
Maximizing Process Performance why because the fantastic cover that make you consider regarding the
content will not disappoint you actually. The inside or content is definitely fantastic as the outside or maybe
cover. Your reading sixth sense will directly assist you to pick up this book.

Terrance Pitt:

That e-book can make you to feel relax. This book Lean Execution: The Basic Implementation Guide for
Maximizing Process Performance was multi-colored and of course has pictures on there. As we know that
book Lean Execution: The Basic Implementation Guide for Maximizing Process Performance has many
kinds or type. Start from kids until teenagers. For example Naruto or Private investigator Conan you can read
and feel that you are the character on there. Therefore not at all of book are make you bored, any it offers up
you feel happy, fun and rest. Try to choose the best book for you and try to like reading that.
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